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	Task
	Who is responsible?
	Timeline for Implementation
	Priority Level  1-5 (5=highest
	Progress/ Further Action needed

	Identify and build key partnerships to help create change and improvement related to the Coalition’s mission and objectives

	a. Develop an asset map of key individuals and organizations with similar interests and goals 
	
	
	
	

	b. Identify key partners to be involved and their interests (why they are involved)
	
	
	
	

	c. Develop a recruitment plan to engage new partners in the Coalition
	
	
	
	

	d. Implement the plan—including communication of potential roles, responsibilities, and rewards for taking part
	
	
	
	

	e. Monitor success of mobilization effort (e.g., number of organizational partners/ individuals who are involved in the coalition)
	
	
	
	

	2. Engage natural leaders from the community in the Coalition
	

	a. Seek to understand the concerns and interests of the community as it relates to the Coalition’s mission (e.g., listening session, interviews)
	
	
	
	

	b. Develop a list of current coalition members who are well connected in the community who might be helpful in recruiting individuals to the Coalition
	
	
	
	

	c. Develop a list of sectors (e.g., government, business) for which the Coalition has little representation
	
	
	
	

	d. Work with coalition members to identify community members (i.e., the intended beneficiaries of the intervention) who are regarded as trustworthy, influential, and have interest in contributing to the Coalition’s objectives
	
	
	
	

	e. Prepare materials/ talking points that coalition members involved in recruiting might use. 
	
	
	
	

	f. Develop a recruitment plan to engage community members in the Coalition
	
	
	
	

	g. Implement the plan—including communication of potential roles, responsibilities, and rewards for taking part
	
	
	
	

	h. Monitor success (e.g., number of individuals from the community who are involved in the coalition)
	
	
	
	

	3. Increase awareness of the Coalition and its mission and activities 

	a. Establish a brand and identify for the Coalition (e.g., logo, key messages)
	
	
	
	

	b. Identify opportunities to promote the initiative (e.g., community events, health fairs, meetings with members of related organizations, representation at relevant events and meetings, faith gatherings, family or neighborhood networks)
	
	
	
	

	c. Ensure coalition is represented at identified/ priority events and meetings.
	
	
	
	

	d. Prepare promotional materials to increase awareness of the initiative (e.g., brochures, business cards, banners, posters, giveaway items) and promote its goals (e.g., if physical activity, free pedometers, water bottles) that use the Coalition’s logo and key messages 
	
	
	
	

	e. Assign responsibilities for people to represent the Coalition at events, meetings, and other opportunities to spread the Coalition’s message (bringing along promotional materials, as appropriate) 
	
	
	
	

	4. Prompt and coordinate efforts to bring about priority strategies in the community-determined action plan

	a. (At monthly Coalition Action Committee meetings) Focus the group’s attention on achievement of priority strategies  identified in the action plan
	
	
	
	

	b. Identify action steps (who will do what by when) to bring about priority strategies, including a lead champion for the change 
	
	
	
	

	c. Identify and recruit those partners or champions who can implement action steps
	
	
	
	

	d. (At monthly Coalition Action Committee meetings) Ask group members to indicate (and document in the minutes) what they are doing to implement action steps for each priority change
	
	
	
	

	e. Provide examples and models of successful change efforts (for priority strategies) in other communities
	
	
	
	

	f. Personally contact [change agents] and connect them with each other to discuss mutual interests and implement priority changes of the Coalition
	
	
	
	

	g. (ongoing) As new partners and resources become available, update the action plan to reflect new opportunities to further the Coalition’s objectives
	
	
	
	

	h. (At the conclusion of each Coalition meeting) Communicate community changes brought about by the action committees to the broader coalition membership and other action committee chairs 
	
	
	
	

	5. Support (make easier and more rewarding) actions of those working for change

	a. Identify all those who can bring about priority strategies (i.e., coalition members, community mobilizers, staff) in their roles and responsibilities
	
	
	
	

	b. Personally contact [change agents] and connect them with each other to discuss mutual interests and implement priority changes of the Coalition
	
	
	
	

	c. Inventory the different efforts of partners/ action committees/ mini-grantees to implement priority community changes
	
	
	
	

	d. Request status updates about progress on implementing priority changes
	
	
	
	

	e. Determine and provide  support or technical assistance to make the change efforts easier (e.g., tangible support, infrastructure, examples,)
	
	
	
	

	f. For each partner/ action committee/ mini-grantee, develop an informal plan for providing technical assistance, feedback, and regular encouragement
	
	
	
	

	g. Acknowledge and show appreciation for those who make changes on behalf of the Coalition
	
	
	
	

	h. Focus on community-determined priorities for change
	
	
	
	

	i. Identify those who could make the change
	
	
	
	

	j. Provide support to make the changes easier (e.g., information, write letter supporting the change)
	
	
	
	

	k. Acknowledge and show appreciation for those who make changes on behalf of the Coalition
	
	
	
	

	6. Document and provide feedback on community changes brought about by the Coalition

	a. Regularly (monthly) prompt coalition members and partners to report instances of activities and accomplishments on behalf of the Coalition
	
	
	
	

	b. Collect information from partners (about what they did with whom with what result) to bring about changes
	
	
	
	

	c. Communicate with partners to clarify any questions or gaps in information
	
	
	
	

	d. Document discrete events or activities Coalition members report in the online documentation system (ODSS)
	
	
	
	

	e. Review information with Coalition members for verification and a check for completeness and accuracy
	
	
	
	

	f. Regularly (quarterly) prepare a report of the data collected about Coalition accomplishments 
	
	
	
	

	g. Facilitate sense making with the Community Advisory Board to review what we are seeing, what it means, and implications for adjustment
	
	
	
	

	h. Disseminate the report to the Community Advisory Board, Coalition members, and other stakeholders
	
	
	
	

	7. Honor individuals and organizations (community champions) who bring about community changes as part of the Coalition

	a. Identify actions of those working to implement priority strategies
	
	
	
	

	b. Identify ways of honoring those working for change that coalition membership find meaningful 
	
	
	
	

	c. Develop a plan for regularly recognizing the different types of contributions that coalition members might make to the effort
	
	
	
	


