[image: image1.png]7" Latino Health For All Coalition
1:" CUIDARTE
WES AMARTE




Mission:   To reduce diabetes and cardiovascular disease among Latinos in Kansas City/Wyandotte County through a collaborative partnership to promote healthy nutrition, physical activity, and access to health services.
Coalition Action Plan for 2010 (Updated: December, 2009)
Background: In late 2008, the newly formed Latino Health for All Coalition www.kclatinohealth.org developed a comprehensive listing of priority strategies (changes to programs, policies, and practices – or community changes ) to guide the Coalition’s effort to promote healthy nutrition, physical activity, and access to health services.  Throughout 2009, the Coalition used this listing to develop action plans, and begin implementation of activities. 
At the end of 2009 (from  October-December),  Coalition partners worked in the Action Committees to assess the level of implementation of priority strategies and whether these strategies should be continued, modified or removed from the Coalition’s Action Plan for 2010. The following listing provides the Action Committee’s most recent rating of implementation of each strategy and plan for continuation of the strategy in 2010 (i.e., continue, modify, or remove). 

I. Nutrition 

	#
	Priority Strategies/Activities

	HN-1
	Change school district menu to provide healthier food through advocacy. (Policy)

	HN-2
	Promote home vegetable gardening and gardening in large public places through training and support. Include education on preserving food.(Access)

	HN-3
	Implement wellness plan at school building level through education and advocacy. (Services and support)

	HN-4
	Convert vacant lots or land for garden use and farmer’s markets through advocacy and support. (Access)

	HN-5
	Use Spanish Language Radio, newspaper, TV, magazine media campaign to promote awareness of healthy eating, accessing healthy food, and producing healthy food. (Information)

	HN-6
	Access to low-cost healthy food through direct purchase from producers program. (Access)

	HN-7
	Develop school gardens through training and support. (Access) 

	HN-8
	Improve access to low-cost healthy food through more farmers markets. (Access)

	HN-9
	Promote healthy eating through culturally-appropriate display posters in stores, restaurants, schools, etc. (Information and Skills) 

	HN-10
	Collaborate with community groups, such as Promotoras to provide  education and outreach to promote healthy eating and gardening. (Services and support)

	HN-11
	Promote healthy food at Tiendas - healthy "corner" store (showcasing, placement, cost leaders, cooperative networks). (Information and skills, services and support)

	HN-12
	Educate students about healthy eating through peer education project and the development of video, popular theatre, radio programs. (Information and skills)

	HN-13
	Develop lower-cost access to fruits and vegetables through a cooperative community effort. (information and skills, access)

	HN-14
	Educate and promote personal use of My Pyramid to promote healthy food choices through education. (Information and skills)

	HN-15
	Promote and support distribution of healthy food in different venues throughout the year. (Access)


II. Physical Activity

	#
	Priority Strategies/Activities

	PA-1
	Modify community practices in the 66101 zip code to increase access to facilities that will enable community residents to be more physically active.

	PA-2
	Implement a Latin dance clubs/tournaments in the 66101 zip code that will promote physical activity though dance.

	PA-3
	Establish programs in the 66101 zip code that educate community residents about physical activity (similar to the lay health advisor Promotoras model).

	PA-4
	Establish programs in the 66101 zip code that educate professionals about assuring physical activity in their patients.

	PA-5
	Establish community conditions in the 66101 zip code that enable residents to engage in regular forms of leisure physical activity.

	PA-6
	Modify softball fields (and other public field space) in the 66101 zip code to enable community residents to play soccer.

	PA-7
	Implement soccer tournaments in the 66101 zip code that will promote physical activity.


III. Access to Health Services

	#
	Priority Strategies/Activities

	AH-1
	Expand the “Promotoras” program to provide information and educate immigrants about: a) their rights, b) how to prevent and manage diabetes, and c) how to navigate the system to get access to health services and prevention programs. (Neighborhood/Education)

	AH-2
	Improve access to screening and follow up health services for diabetes in the Latino community.  (Services)

	AH-3
	Support the efforts of health care providers to serve the uninsured and those without the ability to pay. (Services)

	AH-4
	Provide training for frontline health providers to assure culturally-appropriate services. (Services)

	AH-5
	Increase availability and cultural competence of health services offered to members of the Latino community.  (Services)

	AH-6
	Create an asset map that shows the network of available health services and disseminate to the Latino community through print and the LHFA Coalition’s website (www.kclatinohealth.org). (Access to Health Services and Media Committees)

	AH-7
	Assure access to interpreter services and language/literacy-appropriate educational materials in organizations providing health services (e.g., through Medicaid reimbursement and enforcement of Title VI regulations of the Civil Rights Act). (Services/ Policy/Advocacy)


IV. Media

	#
	Priority Strategies/Activities

	M-1
	Develop consistent messages for policymakers about the issues and options for addressing disparities in Latino health. ** Media committee requests that this be moved back to Access Committee

	M-2
	Support existing Latino media outlets (newspaper, magazine, radio, television) in communicating health information (new stories, announcements) to members of the Latino community for each goal area of the Partnership—Healthy Nutrition, Physical Activity, and Access to Health Services (e.g., using a drop box in the Partnership’s existing website to pitch stories to the media).

	M-3
	Create a network of health care services via the Partnership’s website (www.kclatinohealth.org) in order for the media to inform its listeners, viewers, and readers about how to access these services.

	M-4
	Develop a campaign message for the Latino Health For All Partnership that communicates how the Partnership is addressing the needs of the community.


V. Neighborhood 
	#
	Priority Strategies/Activities

	N-1
	Traditional Gardening for Latino families. Promote the cultivating of vegetables and en the home. Transform empty lots for use as gardens and Latino markets places. Train and support community to include education on preserving and preparing healthy food.

	N-2
	Community cooperative for Latino to offer access to fruits, vegetables and nutritious foods a low cost through an effort community cooperatives. 

	N-3
	Organize physical activities en the Latino community. Access to Gyms, Dancing for our Health tournaments, activities that would include the entire family and a Marathon to take place in the 66101 area code.

	N-4
	Provide Latino media outlets such as newspaper, magazine, radio, television with new stories, announcements messages, develop a culturally appropriate mini series to present to the Spanish speaking Latino community.

	N-5
	To invest in the community group to ensure that group has access to train the Trainer workshops/certification that pertain health training or information. 

	N-6
	Annual traditional Processions that requires walking as the main activity.  Include:  a healthier menu, distribute health prevention materials, provide a Healthy eating and stay active presentation (nutrition) Recruit new member to the coalition and develop a new Latino Health For All Health Message.  
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